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PURPOSE STATEMENT:

St. Clair County Community Mental Health Authority (SCCCMHA) shall promote safety for employees
and persons served when providing services out-of-the-office.

DEFINITIONS:

None Available

STANDARDS:

A. SCCCMHA employees are provided with the tools necessary to ensure their safety in the
community by attending staff meetings, in-service trainings, conferences, workshops, and/or
participating in other available SCCCMHA independent training offered and/or as required (e.g.,
Homebased Safety, Violence in the Workplace, ALICE Training), SCCCMHA videos and on-line
library resources.

B. Safety issues for persons served are addressed in every Individual Plan of Service.

PROCEDURES:

Staff
1. Discuss with supervisor if the person served has exhibited threatening behavior toward staff.

2. Implements one or more when a person served has exhibited challenging behavior or language in
which staff feels may be a threat and a visit to the home of the person served is planned,;

a. Suggest the person served come to the program site for services.
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b. Take a cell phone on home visits or out of the office meetings. This is highly recommended.

c. Have another staff person accompany employee to the home of the person served.

d. Meet with the person served at a neutral public location.

e. Notify supervisor or designee when you leave for a visit and return.

f. Review Exhibits A and B prior to implementing safety precautions for out of the office services.

3. Address safety issue(s) in Treatment Plan of person served.

Staff

4. Updates out of office appointment schedule prior to home visits.

5. Contacts person served 24 hours in advance of the scheduled appointment to inquire if any serious or
contagious illnesses exist in the family. If so, staff have the opportunity to reschedule appointment.

Secretary

6. Keeps an updated list of all Program staff’s cell phone numbers.

V1. REFERENCES:

A. CARF — Health and Safety

B. Oregon Home Visitor Safety Guide

VIl. EXHIBITS:

A. Home Visitor Safety Guide

B. Home Visitor Safety Guide

VIIl.  REVISION HISTORY:

Dates issued 10/02, 10/04, 01/07, 12/08, 12/10, 08/12, 01/14, 01/15, 01/16, 01/17, 03/18, 03/19, 03/20,
03/21, 03/22, 03/23.




EXHIBIT A

HOME VISITOR SAFETY GUIDE

Safety is an ongoing priority in any situation that employees encounter. Employees are expected to understand
that safety policies, procedures and training cannot predict all potentially dangerous situations: therefore, they
must use their judgement at all times to stay safe.

Field staff members are responsible for their own safety. Ultimately, it is the field worker’s responsibility to be
aware of his or her safety needs and react accordingly. Employees who work in the field are expected to take
adequate safety precautions such as: 1) refuse to make calls or become involved in situations that pose a high
risk, 2) ask a colleague to accompany them on a visit, 3) abandon a situation because they believe they are in
danger, or 4) proceed in a limited fashion due to safety concerns. Employees are expected to notify police or
proper authorities when appropriate. Employees are also expected to notify their supervisor when there has been
concern for safety in a situation.

Plan Ahead

1. DO NOT VISIT an individual at home or in the community if:
The assessed risk of aggression is high or extreme.
Anyone in the home identifies a risk factor in covid screening process
There is evidence of drug sales or manufacture.
There are weapons present.
Any individual is intoxicated or under the influence of drugs to a degree that the home visitor
feels unsafe.
f. There is evidence of a violent dispute in or near the home, or violence is known to have recently
occurred and the perpetrator is at the address or is likely to arrive during the visit.
g. Violence is directed towards the home visitor.
h. Any individual states that the home visitor is not welcome in the home.
2. If the location of your visit is unfamiliar to you, find a colleague who may be familiar with the location to
brief you regarding any know risks or possible hazards.
Consult with your supervisor if you have concerns about going into the home or site alone.
Contact the individual before the scheduled appointment to confirm the appointment.
Have precise driving directions to your visit location.
If you use a GPS system or MapQuest, enter your office address as the home location, not your personal
home address.
7. Develop familiarity with each neighborhood area so you are aware of exits and would recognize unusual
or suspicious activity.
8. Leave a detailed itinerary of your day’s visits with a designated person at your office site (on OASIS)
including the time of your expected return.
9. Take only the items necessary to do your job. Carry a minimal amount of cash.
10. Avoid driving your own vehicle when you have been called to Court for a case regarding a client. Use an
Agency vehicle and notify Court security of any concerns prior to your court date.
11. Bring a chair that can be sanitized by the employee, to sit outside/inside the home if desired.
12. Bring Agency issued sanitizing products with you.
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Dress to Protect Yourself

1. Wear shoes you can run in or, if necessary, kick off quickly.

2. Avoid wearing expensive jewelry or any accessory that could be dangerous (dangling scarves,
necklaces, neckties, hoodies, etc.).

3. Wear clothes that are appropriate, washable and easy for running if necessary.

4. Always wear your employee identification.

5. Lock your purse in the trunk of the car and wear clothes with pockets to carry minimal necessities.
Phone covers often have a place for an extra car key, a business card and a small amount of cash.

6. Carry a noise making device such as a whistle.

Car Safety

If you transport individual(s) in the car- require that they sit in the back.

7.

Drive with your car doors locked and, if possible, car windows rolled up.

Don’t leave equipment, cell phones, packages or bags visible inside your car. Place all valuables in the
trunk and out of sight of passersby.

Always carry your keys in your hand when you are leaving the office to go to your car, from your home
to your car, or from an appointment back to your car.

Check an up-to-date weather report before driving to your visit, especially if you are driving a
significant distance.

Carry an Emergency Car Kit that contains flares, first aid supplies, water and a thermal blanket.

If someone bumps you from behind or is following you, do not stop in a remote area. Drive to a well-
lighted public place with other people. Stay in your car and dial 911.

Use agency issued sanitizing products before and after using agency or personal cars.

Neighborhood Surveillance (while in the car)

Be aware of the surrounding. Drive around the area observing fences, bushes and other hiding places.
Look for safe places to go, in case of emergency: gas station, business, fire department, BWAT bus,
Utilities truck, etc.

Observe the activity near the location of the site visit. Avoid groups of people who may be drinking,
fighting, yelling or appear hostile. If you cannot avoid the group to reach your destination, leave and
reschedule your visit.

Be cautious of all animals, even if they appear to be restrained in some manner. Be aware of signs that
indicate the presence of an animal such as a food or water dish or a worn animal path around the yard.
Be aware that high-rise buildings present a fire safety concern.

Pay attention to signs like “No Trespassing”, “Beware of the Dog”, “Beware of the Owner”, as they may
be an indicator of the attitude towards strangers.

Signs like “Neighborhood Watch Block™ are indicators that others in the community have an increased
awareness of unfamiliar activities, potential crime events and looking out for their neighbors.

TRUST YOUR INSTINICTS



Parking and Leaving the Car

1.
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Choose a parking space that is in the open and near a light source that offers the safest walking route to
your visitation site.

Park on the street rather than in a driveway to avoid potentially blocked exits.

Park in the direction you want to go when leaving the appointment.

Be wary of Dead End streets.

Try to park where you can see your car from inside the visitation site, if possible, and try to watch it
periodically during your appointment.

Avoid rubble and glass that can flatten a tire or an abrupt edge of a road shoulder or ditch that can
immobilize your car.

Always lock your car.

Attract the attention of the homeowner if animals are loose and pose a threat to your safety. Ask the
owner to hold or remove the animals.

Approaching the Dwelling

10.
11.
12.

13.

Announce your presence when arriving so you don’t surprise anyone.

Maintain a self-confident, self-assured posture and attitude. Walk briskly, with purpose, looking around
to identify potentially hazardous situations.

Keep to the middle of the sidewalk and sidestep dark alleyways, bars and groups of loiterers whenever
possible.

Be aware of other regular visitors in the community, like the mailperson, who can advise you of hazards,
such as dogs, or come to your assistance, if needed.

Maintain a professional demeanor if you are verbally confronted. Repeat your response directly and
don’t attempt to answer verbal challenges.

Make a mental note of other exits as soon as you have entered the building. Use caution when using
stairways. Notice if people or objects are located on the stairs or landings. Walk quickly and be
especially vigilant when walking in dimly lit hallways or deserted stairwells.

Approach the elevator you may be using with special caution. Don’t get in until you’ve sent it down to
the basement and waited for it to come back up. This technique protects you from inadvertently getting
on an elevator that is headed down and possibly facing a stranger in a deserted basement. Use an empty
elevator if possible. Always stand next to the door and by the control panel. If you are having a problem,
push all the buttons so the elevator stops on all the floors, giving a greater chance of escape.

Trust your instincts at all times. If there is something suspicious about a person waiting to get on
elevator with you, step aside and wait. If someone suspicious gets on while you are already in the
elevator, get off as soon as possible.

Meet your client in the lobby or at the front door. Give them an approximate time of arrival so they will
be looking for you.

Acknowledge your presence and purpose to a group of people as you approach, if appropriate.

Knock at the door and identify yourself.

Decide if you will enter the site or invite the client outside depending upon what you can see happening
inside, once the door is answered.

TRUST YOUR INSTINCTS. Do not enter a site when you suspect that an unsafe situation exists. Call
your supervisor.



Inside the Visitation Site

1.

10.
11.

12.
13.
14.
15.

16.

Do not let your guard down, if you decide it is safe to enter. Be alert to signs of violence or sexual
advances, however subtle, from either a client or a member of the family.

Be courteous. Speak your name clearly, the agency you represent and why you are there.

Ask to be seated. Choose a hard chair if possible. Give the client your business card and be prepared to
show them your official identification.

If possible, sit so your back is to a solid wall, not to an unknown space.

Sit as close to the door as possible to give you quick egress, if necessary. Beware of dead bolt locks,
padlocks, and self-locking doors.

Be aware of other people in the visitation site and traffic in and out of the site.

Use the same principles inside the site as you used outside to get there.

Do not assume an animal is harmless, despite what the owner says. Ask the owner to restrain or remove
the animal.

Evaluate the potential for danger if weapons, such as guns or knives, are visible. You may feel that
leaving and rescheduling is your best option.

Ask permission before going to another part of the site.

Do not go into a dark room (or basement or attic) first. Have your client go first and turn on the light.
Follow them, never lead, even if you have previously been to their site.

Take your belongings with you if you return to your vehicle during the visit.

Do not carry your personal address with you.

Knock again or say hello to announce yourself when you return from your car with extra equipment or
supplies.

If you see someone tampering with your vehicle, DO NOT try to stop the suspect. Call 911 as quickly as
you safely can.

If a raid should occur at the site of your visit while you are there, follow law enforcement instruction and
follow up with the person you serve at a later time. Notify your supervisor.

Methamphetamine Lab

One of the most hazardous situations you could encounter while at a visitation site would be a
methamphetamine lab.

1.

Some residences are the locations of drug activity or meth labs. Be alert to sites whose view to the
interior is obstructed in some manner by blinds, or the windows are boarded over, etc.

The drug manufacturing process can be odorless or smell like stale cat urine. If this odor or other signs
indicate the presence of a meth lab or if you do not feel comfortable with your situation, leave
immediately.

Remember that glassware items are typical in a meth lab operation and many of these items can be
found in an average kitchen. Be alert to typical glassware items that are in untypical locations.

Meth labs can be set up in any location: buses, trailers, homes, motel rooms.

Leave immediately if lab glassware and chemical containers are present. Don’t touch anything at the
location. Call 911 at the first safe opportunity to report a possible meth lab operation.

Leaving the Visitation Site

1.
2.

Thank the client for allowing you to come to the visit site.
Collect all your belongings.



As you leave, observe activities outside the visit site.

If there are crowds of people, be aware and continue moving toward your car.

Have your car keys in hand. As you unlock the door, look in the back seat and on the floor for unwanted
passengers.

Get into your car quickly and lock all doors.

Utilize hand sanitizer/ sanitizing products as necessary.

Do not be rude, or appear intimidated, if someone is leaning up against your car. Get in quickly, lock all
doors and leave. If this is not possible, return to visit site and call 911.

Even though your personal safety is important, don’t forget to check for small children or animals that
may be present near or under your car. Be sure to check both sides and to the rear of your car before
moving from you parking place.

General Procedures for Personal Safety and Security
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Treat everyone with dignity and respect.

Get to know the people in your care.

Learn to set limits effectively.

Avoid being drawn into power struggles.

Be aware of your speaking tone, volume and cadence. It’s not what you say but how you say it.
Explain COVID strategies (6ft apart, Etc.) as protections for both staff and person served.
Require person served to wear a mask. Staff are also required to wear a mask.

If you are in a threatening situation:
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Don’t show fear. Control your breathing.

Speak slowly and lower the pitch of your voice.

Repeat the purpose of your visit and thank them for letting you visit.

Stand up and leave: be aware of body posture or sudden movements. State that your office is expecting
your call.

Maintain eye contact, but don’t try to stare anyone down.

Don’t challenge: do be assertive.

Rehearse ahead of time what you would say and what you might do if an unsafe situation arises.

911 Police Emergency: Be Prepared to report the following information:

no

Type of incident reported (assault, theft, etc.).

Time of occurrence (now, in the past 30 minutes, longer).

Location (exactly where you are or where the incident occurred): address, side of street, landmarks,
route to get to location.

What to observe if possible:

1.

Individual: gender, race, age, height, weight, hair color and length, clothing (type and color), any
distinguishing characteristics (tattoos, limp, acne, etc.), weapon involved and type.

Vehicle: color, type, size, model, year, license plate number, condition, any distinguishing
characteristics.



Follow dispatcher’s instructions regarding staying on the phone. Identify yourself to the police officer
responding to the scene and follow their instructions.

Most importantly: TRUST YOUR INSTINCTS

Adapted from the Oregon Home Visitor Safety Guide.



EXHIBIT B

HOME VISITOR SAFETY GUIDE
Risk Factors:

Animals in the home.

Drug or gang activity in the home or neighborhood.
History of inmate partner violence.

History suicide attempt (individual or family member)
Choosing not to take prescribed medication.

Past threats to an employee.

Persistent self-destructive or aggressive behavior.
Public Health concerns (list):
. Uncomfortable, assaultive behavior toward self or others.
10. Unsecured weapons in the home.
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A home visitor should not go into the home, or should leave the home if:

1. The assessed risk of aggression is high or extreme.

2. There is evidence of drug sales or manufacturer.

3. There are weapons present.

4. Any individual is intoxicated or under the influence of drugs to a degree that the home visitor feels
unsafe.

5. There is evidence of a violent dispute in or near the home, or violence is known to have recently
occurred and the perpetrator is at the address, or is likely to arrive during the visit.

6. Violence is directed towards the home visitor.

7. A threat is made against the home visitor.

8. Any individual states that the home visitor is not welcome in the home.

9. Any Individual in home is COVID positive, displaying COVID symptoms or reports COVID risk

factors.
10. Any person involved in the visit refuses to wear a mask.

If any of these conditions occur, the home visitor’s supervisor should be notified immediately.

Adapted from the Oregon Home Visitor Safety Guide



